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WASTE 
MINIMISATIONMINIMISATION

Food Waste Segregation

Under the Waste Management (Collection Permit) (Amendment) (No.2) 
Regulations 2023, all commercial premises are now legally obliged to segregate 
food waste.. We have rolled out the use of food waste bins with green food waste 
bins in each of the company’s canteens and the amount will be increased as 
required.

LEAN

We benchmark our systems to the best international standards, through significant 
investment in applying lean systems methodology and utilising the latest and most 
efficient technologies in treatment and pumping.  Supported by Enterprise Ireland, 
we have successfully completed the Lean Transform, Lean Start and Lean Plus 
programmes which are key to our ongoing sustainability and growth.

Single Use Plastic Policy

EPS has implemented a ‘Single Use Plastic’ policy with an objective to reduce 
the use of single use plastic within the company and our supply chain.  Measures 
include avoiding all unnecessary plastic packaging and promoting the use of 
biodegradable packaging directly and indirectly throughout our supply chain, re-
using promotional materials where possible and providing a waste management 
plan that demonstrates an “Avoid, Reduce, Re-use and Recycle” commitment.
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TECHNOLOGIESTECHNOLOGIES
With our ongoing focus on R&D and new technologies, 

we partner with technology providers through licence 

and integration models to deliver the newest & most 

innovative technologies as they emerge for our clients 

in the solutions we provide for them.

Nereda 

Nereda® is a granular activated sludge technology that 

offers a cost effective and sustainable way of treating 

wastewater to the meet most stringent quality requirements. 

It combines high treatment and nutrient removal 

performance with small footprint, reduced civil costs 

and low operational costs to offer a true leap forward in 

wastewater treatment technology.

REDUCED

CARBON
REDUCED

ENERGY
REDUCED

RESOURCES
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PV/Solar

For EPS – and our community – 

sustainability has always been at the core 

of what we do and in addition to our 

core services and offering, we also have 

a responsibility to lead by example and 

to encourage and enable our employees, 

customers, supply chain partners to reduce 

their carbon footprint.

EPS’ solar solution offering includes 

PV solar modules/panels; solar pumps; 

inverters; a PV mounting kit/system; 

battery storage units; EV chargers and 

solar structures/car ports.

Pumps as Turbines

Pumps as Turbines (PAT) are an 

unconventional solution for hydro 

power generation adapted to fit in many 

scenarios where a conventional turbine 

unit would not be economically viable. 

PATs have proved to be very effective if 

used for micro hydro off-grid plants and 

in-pipe energy recovery. 

Following our experience gained from 

the Blackstairs GWS test project (see 

case study, pg.24), EPS plan to apply this 

technology at other suitable private Group 

Water Schemes sites so that electricity 

requirements of such sites can be partly 

offset by the self-generation of electricity.  

THM Reduction 
Technology 
Partnership with UGSI/PAX 

North America

EPS offer a highly effective integrated 

THM management solution based 

around accurate, automated real-time 

monitoring and a process guaranteed, 

reservoir based THM removal solution.  

This presents an alternative approach 

to THM management which results 

in significant carbon and energy 

reductions.  
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EDUCATION EDUCATION 
60

COURSES

DURATION
1 day to 2 years

268
PARTICIPANTS

In Partnership With:
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EDUCATION EDUCATION 

Attendance at Events &
Webinars

Regional Skills South 
West: Skillnet Round Table 
Meeting, Charleville

REEdI: MTU Engineering 
Symposium, Tralee 

MTU Engineering Dept:
Lunchtime Careers Event, 
Bishopstown Campus

Delivering Presentations 
in Schools

We regularly present to schools in 
order to promote STEM (Science, 
Technology, Engineering, Maths) 
and give students an insight into 
the work we do. We also deliver 
presentations to students on Zoom. 

We have tailored our message to 
be more attractive to students with 
our presentations focusing not only 
on STEM, trade and professional 
apprenticeships and other ways to 
join EPS.

STEM South West 

EPS is an industry partner 
to STEM South West and 
iWish, working together to 
maximise the capacity of the 
STEM (Science, Technology, 
Engineering, Maths) sector. 

EPS exhibits at these events to 
help students identify whether 
a career in STEM is for them 
and if so, in which fi eld their 
skills may lie.  
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EDUCATION EDUCATION 

Mallow Science & Maths 
Fair

EPS exhibits at the Mallow 
Science & Maths Fair every 
year to encourage young 
people in Mallow and 
North Cork to embrace the 
subjects which can be the 
pathway to stimulating career 
opportunities later on.

Apprenticeship 
Programmes

Our apprenticeship programme 
includes professional 
apprenticeships.

They are:

Metal Fabrication

Mechanical Automation & 
Maintenance Fitting

Electrical & Instrumentation

Electrical

Industrial Electrical 
Engineering 

Sales

Accountancy

Co-op Placement 
Programmes

Students join us for on college 
placement or for pre-graduation 
summer work. This provides 
students with an opportunity to 
gain industry experience which 
compliments the academic 
study undertaken as part of their 
education. 

EPS also participated with 
Uisce Éireann and a number 
of contractors and consultants 
to develop and implement a 
graduate programme for the 
water industry.
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OUR PEOPLEOUR PEOPLEOUR PEOPLE
CASE STUDY

Encouraging our people to 
enjoy what they do, while 
supporting them to advance 
and develop to be the best 
they can be and reaching their 
full potential are invaluable 
ways to attract, train and 
retain the best available 
talent.

We are heavily focused on attracting the 
right talent for our organisation. We are 
clear in the values we look for - outside of 
academic qualifications - such as a strong 
work ethic, honesty, integrity and respect, 
being a team player, having community 
spirit and those who engage, are 
innovative, willing to learn and participate.

We have created a series of over 25 
videos highlighting the varied career paths 
of some of our apprentices, graduates, 
project engineers, IT, HSQE, marketing & 
communications team and those who have 
joined us from abroad.

Deirdre Moran, Offi ce 
Administrator

‘The company gave me 
the opportunity to get 
a degree, which I never 
would have had a 
chance to do otherwise 
- to think I got a 
degree in my forties! 
It’s the proudest thing 
I’ve ever done”.

Rose Healy, HSQE 
Systems Manager

‘The company was 
very supportive in my 
learning progression, 
I did courses, I had a 
very good mentor who 
taught me everything he 
knew. It was a steep but 
a very enjoyable learning 
curve - it’s never boring!’

Meet Our 
People
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DIVERSITY DIVERSITY 
/INCLUSION/INCLUSION/INCLUSION/INCLUSION/INCLUSION/INCLUSION

Mutual respect and collaboration amongst our people is key 
to the culture of EPS. We are committed to ensuring that 
everyone is treated with fairness, respect and integrity.

We continue to advance our diversity and inclusion efforts, focusing 
strongly on diversity recruiting, strengthening our culture of inclusion and 
developing the potential of our employees.

Establishing a Work Inclusivity Committee is our first valuable step toward 
promoting these values. Consistent commitment and dedication to inclusivity 
will contribute to a more diverse and inclusive workplace.

Recruit

Include

Develop
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DIVERSITY DIVERSITY 
/INCLUSION/INCLUSION/INCLUSION/INCLUSION/INCLUSION/INCLUSION

RECRUIT

We aim to refl ect the diversity of the 

community in which we serve.  

Up to four generations can be 
found in our workplace. We 
recently celebrated a colleague’s 
45th year of service

8 graduates & 10 apprentices  
have joined our team over the 
past 12 months

Ensure gender equality is 
embedded in our policies and 
practices as well as throughout 
our recruitment process

Regularly present STEM themed 
careers talks to students in our 
community with an emphasis on 
promoting STEM to girls 

INCLUDE

We foster a culture of belonging 
based on access, inclusion and equal 
opportunity. 

With operations in many 
countries, EPS is inherently 
multicultural. Our diversity 
is a source of strength and 
contributes to our performance. 
Our teams often work on 
projects spanning multiple 
countries bringing together 
different perspectives and 
generating new ideas.

We visually demonstrate our 
support for 
the LGBTQ+ 
community by 
switching to a 
rainbow of our logo across our 
social media during Pride Month.

DEVELOP

We provide our employees with 
opportunities to reach their full 
potential.

1261 employees completed 166 
training and H&S courses last 
year

As of December 2023, there 
are 36 apprentices in our 
apprenticeship programme 
across Ireland

Our apprenticeship programme 
has also been extended to 
include professional 
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NETWORKS & NETWORKS & 
MEMBERSHIPSMEMBERSHIPS

Promoting & Collaborating on Sustainable Business Practices 

WSOG
Water Services 

Operators Group
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BIODIVERSITYBIODIVERSITY

Grassland Management
Grassland management is one of the measures 

we have begun to implement across our sites.  

Our “No-Mow Zone” policy not only reduces 

maintenance costs but also promotes and 

enhances local biodiversity. 

All Ireland Pollinators Plan
We are an active participant in the All-Ireland 

Pollinators Plan programme since 2021 with 

76 sites registered across the country on their 

interactive map, listing no-

mow zones, areas where 

hedgerow is protected 

or where planting has 

taken place. The area not 

being mowed is just under 

340,000m2; the length of 

existing flowering hedgerow 

protected is 12,783m2, while the length 

of native hedgerow planted/managed for 

pollinators is 7,540m2.

Support for Tidy Towns
EPS has a long history of supporting fund 

raising events held by local Tidy Town 

committees as well as promoting and getting  

involved in litter minimisation and cleaning.

Environmental Reports
EPS works extensively with Local Authorities, 

Irish Water, Consulting Engineers and 

Civil Engineering Contractors to provide 

environmental and ecological services during 

design and construction works. We work closely 

with our clients to expedite the most efficient 

and cost-effective solutions to the ecological and 

environmental challenges that often arise.

Due to the size and scale of our operations, we are in a unique 
position to cause positive or negative impacts on biodiversity. 
We take this responsibility seriously and are committed to 
preserving and enhancing biodiversity in order to protect our 
water resources and natural heritage.


