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As a family owned business firmly embedded as 
part of the local community at each of its office 
locations, EPS maintains a firm commitment 
to charitable support and the promotion of 
the water industry through ongoing public 
engagement. In a typical year, we spend 
.05% of our annual revenue on donations and 
contributions, some of which are an annual 
rollover, others on a needs basis.

Recent examples of this include our annual 
Christmas Charitable Donation fund, where 
our customers and team members across 
the country are asked to suggest local and 
national charities to benefit from our Christmas 
Donation Fund.

We also heavily support our colleagues who 
undertake activities for local, national and 
international causes such as Chernobyl, the 
Oxfam Syria Crisis Appeal, Bóthar, Kidney 
Research UK amongst others.

We have carried out 2 Autism Ambassador 
Workshop Training days in conjunction with one 
of our closest charitable partners the Mallow 
based national charity Autism Assistance Dogs 
Ireland (AADI). We facilitated the event for 
our team members as we hoped that through 
availing of free Autism Awareness Training, they 
would become Autism Ambassadors whilst also 
increasing support for children with autism and 
their families in our locality.

Supporting Our Communities Biodiversity

EPS is committed to building and 
managing our water infrastructures 
responsibly to ensure that the 
ecosystems are protected and, where 
possible, enhanced.  

Grassland management is one of the 
measures we have recently implemented 
across all of our sites.  Our “No-
Mow Zone” policy not only reduces 
maintenance costs but also promotes 
and enhances local biodiversity.  We 
have also implemented the All Ireland 
Pollinator Plan in several sites to support 
and increase our pollinator population.
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CASE STUDY

We are committed to our 
communities and have a long and 
proud tradition of supporting 
voluntary organisations and 
charities both locally and nationally 
each year. 

The arrival of COVID-19 hit some organisations 

harder than others and in lieu of gifts, we asked 

our valued customers to identify some of the 

unsung heroes in their local communities, groups 

who were unable to host their usual fundraisers 

to help them continue delivering their valuable 

work and we would make a donation to them on 

our customer’s behalf.

Our customer nominations - 

added to suggestions from 

our teams across Ireland and 

the UK - mean that we are 

delighted to have contributed 

to the organisations listed on 

the right in December 2020.
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Bin it Campaign

During 2020, we launched the ‘Bin It’ campaign whereby employees were asked 
to identify any wasteful practices in the workplace that resulted in time, energy, 
money or space being used inefficiently.  

LEAN

We benchmark our systems to the best international standards, through significant 
investment in applying LEAN systems methodology and utilising the latest and 
most efficient technologies in treatment and pumping. Supported by Enterprise 
Ireland, we have successfully completed the LEAN Transform, LEAN Start and
LEAN Plus programmes which are key to our ongoing sustainability and growth.

Single Use Plastic Policy

EPS has implemented a ‘Single Use Plastic’ policy with an objective to reduce 
the use of single use plastic within the company and our supply chain.  Measures 
include avoiding all unnecessary plastic packaging and promoting the use of 
biodegradable packaging directly and indirectly throughout our supply chain, re-
using promotional materials where possible and providing a waste management 
plan that demonstrates an “Avoid, Reduce, Re-use and Recycle” commitment.
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With our ongoing focus on R&D and new technologies, 

we partner with technology providers through licence 

and integration models to deliver the newest & most 

innovative technologies as they emerge for our clients 

in the solutions we provide for them.

Nereda 

Nereda® is a granular activated sludge technology that 

offers a cost effective and sustainable way of treating 

wastewater to the meet most stringent quality requirements. 

It combines high treatment and nutrient removal 

performance with small footprint, reduced civil costs 

and low operational costs to offer a true leap forward in 

wastewater treatment technology.

REDUCED

CARBON
REDUCED

ENERGY
REDUCED

RESOURCES
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GEA Biosolids 
Granulator

EPS are collaborating with GEA for 

the design, supply, installation and 

commissioning of an innovative dry on 

demand solution for sewage sludge 

treatment with a stackable end product 

and minimised pathogen regrowth. 

A new and novel proven solution for both 

municipal and industrial treatment plants 

with limited disposal and recycling capacity 

that want to future proof their processes 

in terms of circular economy objectives, 

sustainability and ecological footprint.

Pumps as Turbines

Pumps as Turbines (PAT) are an 

unconventional solution for hydro 

power generation adapted to fit in many 

scenarios where a conventional turbine 

unit would not be economically viable. 

PATs have proved to be very effective if 

used for micro hydro off-grid plants and 

in-pipe energy recovery. 

Following our experience gained from 

the Blackstairs GWS test project (see 

case study, pg.24), we plan to apply this 

technology at other suitable private Group 

Water Schemes sites so that electricity 

requirements of such sites can be partly 

offset by the self-generation of electricity.  

THM Reduction 
Technology 
Partnership with UGSI/PAX 

North America

EPS offer a highly effective integrated 

Trihalomethane (THM) management 

solution based around accurate, 

automated real-time monitoring and 

a process guaranteed, reservoir based 

THM removal solution.  

This presents an alternative approach 

to THM management which results 

in significant carbon and energy 

reductions.  
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Up to 50 % savings 
on transportation 
and disposal costs 
One container of 
solids less per day 

» 12 
tons of water 
can be removed daily 

Compliant to Biosolids 
Assurance Scheme (BAS) 
Treated biosolids can be 
safely and sustainably 
recycled to agricultural land. 

» <100K 
cfu/g 

reduced pathogen count 

REDUCED

CARBON
REDUCED

ENERGY
REDUCED

CARBON
ENERGY

RECOVERY
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52
COURSES

DURATION
1 day to 2 years

525
PARTICIPANTS

In Partnership With:
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Speaking Slots at 
Events & Webinars

Enterprise Ireland: Impacts 
of Climate Change 

The New UK: Strategies for 
Irish Companies 

AIB Business Leaders Live:
Employing Sustainable 
Practices 

Causeway Ireland Scotland 
Business Exchange:
Successful Digital 
Transformation Series

Delivering Presentations 
in Schools

We regularly present to schools in 
order to promote STEM (Science, 
Technology, Engineering, Maths) 
and give students an insight into 
the work we do at EPS. We also 
deliver presentations to students 
on Zoom. 

As part of Engineers Ireland STEPS 
initiative, EPS Project Engineer Tony 
Dunne recently delivered a STEM 
themed careers talk for TY students 
at Coláiste an Chroí Naofa.

STEM South West & 
iWish

We are a proud industry 
partner to STEM South West 
and iWish, working together to 
maximise the capacity of the 
STEM (Science, Technology, 
Engineering, Maths) sector. 

We exhibit at these events to 
help students identify whether 
a career in STEM is for them 
and if so, in which fi eld their 
skills may lie.  
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Mallow Maths & Science 
Fair

We exhibit at the Mallow 
Maths & Science Fair every 
year to encourage young 
people in Mallow and 
North Cork to embrace the 
subjects which can be the 
pathway to stimulating career 
opportunities later on.

Apprenticeship 
Programmes

Our apprenticeship programme 
offers diverse training, 
unparalleled experience and a 
path to an excellent career. 

Apprenticeships include:

Metal Fabrication

Mechanical Automation & 
Maintenance Fitting

Electrical & Instrumentation

Electrical

Industrial Electrical 
Engineering 

Co-op Placement 
Programmes

Students join us during college 
placement or for pre-graduation 
summer work. This provides 
students with an opportunity to 
gain industry experience which 
compliments the academic 
study undertaken as part of their 
education. 

EPS also participated with 
Irish Water and a number of 
contractors and consultants 
to develop and implement the 
Water Cross-Industry Graduate 
Programme.
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CASE STUDY

Tomasz Krawczyk is a graduate 
Project Engineer at EPS. He joined 
the team in 2021. His role involves 
assisting in the project management 
of all aspects of water & wastewater 
pumping and treatment installations. 

‘Since a young age I was interested in how things 
work behind the scenes; essentially behind what we 
physically see in front of us. From here, my interest 
in Engineering began. I was very interested in fl uid 
dynamics in college, especially in 4th year. Since I was 
also good at it, I decided to focus on this area and 
see where it brought me. 

I am really enjoying my time at EPS, it’s great to be 
working as part of an integrated team with such a 
variety of people who are passionate about what 
they do.  EPS really gives their graduates a chance 
to excel and improve. A few months back I wouldn’t 
have been able to describe what a project engineer 
does on a day to day basis whereas now I know 
exactly what the role entails and what is required 
from you as an individual. I am happy to be given this 
opportunity to continuously learn.’

Tomasz Ozaist, graduate 
Project Engineer

‘So far, while working at 
EPS I have gained vast 
experience on projects 
ranging from small 
domestic applications 
to bespoke industrial 
applications. The engineers 
here are very experienced 
and great mentors.’

Martin O’Riordan, graduate 
Project Engineer

‘EPS is a great place for a 
young passionate graduate 
to learn and develop 
their skills. It is a busy 
environment with a wide 
variety of projects and 
experienced colleagues who 
push you to become the 
best engineer you can be.’
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Mutual respect and collaboration amongst our people is key 
to the culture of EPS. We are committed to ensuring that 
everyone is treated with fairness, respect and integrity.

In 2021, we continued to advance our diversity and inclusion efforts, 
focusing strongly on diversity recruiting, strengthening our culture of 
inclusion and developing the potential of our employees.

Recruit

Include

Develop
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RECRUIT

We aim to refl ect the diversity of the 

community in which we serve.  

Up to four generations can be 
found in our workplace. We 
recently celebrated a colleague’s 
45th year of service

13 graduates & 14 apprentices  
have joined our team over the 
past 18 months

Ensure gender equality is 
embedded in our policies and 
practices as well as throughout 
our recruitment process

Regularly present STEM themed 
careers talks to students in our 
community with an emphasis on 
promoting STEM to girls 

INCLUDE

We foster a culture of belonging 
based on access, inclusion and equal 
opportunity. 

Flexible working arrangements; 
introduced Hybrid Working to 
facilitate employees working 
from various locations 

Signed up to the UK Social 
Mobility Pledge, ensuring that 
opportunities in EPS are open to 
people from all parts of society

Promote lesbian, gay, bisexual 
and transgender (LGBT) 
inclusion. We celebrate Pride 
month by using a rainbow 
version of our 
logo across our 
social media 
platforms

DEVELOP

We provide our employees with 
opportunities to reach their full 
potential.

525 employees have completed 
52 training courses since 2020

By December 2021, there 
will be 40 apprentices in our 
apprenticeship programme 
across Ireland
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Christine Wilson is Contracts 
Manager at one of our group 
companies, DPS. She leads the Minor 
Works department and oversees the 
company’s HSQE and ISO standards.

‘During my Engineering degree, I completed a 
placement year with a company specialising in 
wastewater and water which set me on the path I am 
on today. I chose Engineering as I have always had a 
keen interest in how things work and enjoyed seeing 
an idea go from just a concept to a fi nished product. 
Working in the industry fulfi ls this interest and more, 
as everyday is so diverse, bringing new challenges 
and opportunities for growth. 

Throughout my career, I have always found it very 
satisfying to see completed projects being handed 
over to the Client and in my current role I am relishing 
the opportunity to grow the department and helping 
my team to develop to their full potential. I’m excited 
for what the future will bring. From my own personal 
experience, I would say to any young girl or to 
anyone considering a career in Engineering not to be 
discouraged, it’s really rewarding and you can have a 
very successful and enjoyable career.’

Inês Croft, 
Project Manager

‘In EPS, I’ve been lucky to work 
with state of art technology 
in the water and wastewater 
sector, which is allowing me to 
develop multi-disciplinary skills 
by being exposed to incredibly 
interesting challenges, which 
makes being an Engineer so 
demanding but at the same 
time, so rewarding.’

Laura McCann, 
Environmental Services 
Site Lead 

‘I love the variety in my work, 
from wastewater treatment 
to waste management and 
storm water management. 
Environmental issues such as 
air/water pollution and global 
warming are at a head at the 
moment and I like to think my 
team are helping combat this.’

Muireann Kennedy, 
Operations Supervisor 

‘My time with EPS has given 
me incredible experience in 
many areas of the company 
while also allowing me access 
to innovative technology such 
as Nereda, working closely 
with Royal HaskoningDHV to 
further optimise the plants we 
operate.’
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Promoting & Collaborating on Sustainable Business Practices 
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Grassland Management

Grassland management is one of the measures 

we have begun to implement across our sites.  

Our “No-Mow Zone” policy not only reduces 

maintenance costs but also promotes and 

enhances local biodiversity. 

All Ireland Pollinators Plan

We have implemented the All Ireland Pollinator 

Plan in several sites to support and increase 

our pollinator population by 

encouraging a better way of 

managing our whole landscape 

to permanently support our 

struggling biodiversity.

Support for Tidy Towns

We have a long history of supporting 

fundraising events held by local Tidy Town 

committees as well as promoting and getting  

involved in litter minimisation and cleaning.

Environmental Reports

We work extensively with Local Authorities, 

Irish Water, Consulting Engineers and 

Civil Engineering Contractors to provide 

environmental and ecological services during 

design and construction works. We work closely 

with our clients to expedite the most efficient 

and cost-effective solutions to the ecological and 

environmental challenges that often arise.

Due to the size and scale of our operations, we are in a unique position 
to cause positive or negative impacts on biodiversity.  We take this 
responsibility seriously and are committed to preserving and enhancing 
biodiversity in order to protect our water resources and natural heritage.
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Ongoing rollout of PV 
installations

Plan for registration 
with UN Compact
Q4, 2021

All buildings 
designed in 
construction 
projects to be 
nZEB compliant
Q1, 2022

Ongoing 
introduction of 
EVs to EPS �eet

Launch of EPS Group 
Net Zero Strategy

Q4, 2021

Consideration of 
PAS 2060 process 
for carbon
Q3, 2022

45

Ongoing rollout of PV 
installations

Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration Plan for registration 
with UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compactwith UN Compact
Q4, 2021Q4, 2021Q4, 2021Q4, 2021Q4, 2021Q4, 2021Q4, 2021Q4, 2021Q4, 2021Q4, 2021

All buildings 
designed in 
construction 
projects to be 
nZEB compliant
Q1, 2022

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing 
introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of introduction of 
EVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eetEVs to EPS �eet

Launch of EPS Group 
Net Zero Strategy

Q4, 2021

Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of Consideration of 
PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process PAS 2060 process 
for carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbonfor carbon
Q3, 2022Q3, 2022Q3, 2022Q3, 2022Q3, 2022Q3, 2022Q3, 2022Q3, 2022Q3, 2022


